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Business
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Telecommunication & innovation

Housing and urban planning
Transportation

Agricolture and food security
Water, sanitation and waste

Health and wellbeing
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Energy
Environment
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Impact:

* Unconnected

* Not customer-focused

* [Inefficient

* Closed systems, not open
to externally-led innovation

* No ability to drive cross-
system innovation

* No ability to drive city-

scale change at speed



Smart City Operating Model: Where Cities Are Moving To
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Impact:

City data unlocked from individual
silos

Logical separation of data, service
and customer delivery layers
Externally-driven innovation:

— Enablement of new
marketplacefor city information
and services

— Citizens, SMEs and social
entrepreneurs enabled to
co-create public services and
create new value with city data

Internally=driven innovation:

— Improved and integrated
service delivery

— Resource optimization

Ability to drive city=wide change at

speed
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Extreme Weather Is Causing More Major Power Outages
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